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TRANSFORM HOW YOU 
MANAGE RISK. JOIN US AT 
THE KRISK RISK & RESILIENCE 
STUDY TOUR UK 2025 
– WHERE KNOWLEDGE 
BECOMES ACTION 
Take the guesswork out of risk management. Join 
the KRisk Risk Tours UK 2025 for an unparalleled 
opportunity to immerse yourself in cutting-edge risk 
management practices. Engage with industry leaders, 
explore transformative strategies, and gain practical 
solutions to the most pressing challenges faced by 
today’s risk professionals.



WHY JOIN THE IRM
RISK TOURS UK 2025?
Imagine spending a week at some of 
the UK’s most iconic institutions—
Weatherbys Bank, Goodwood 
Racecourse, Cambridge University, 
and the UK Parliament. Here, you will 
meet senior risk managers who have 
successfully implemented transformative 
risk management programmes. They 
will share candid insights into not only 
their successes but also the real-world 
challenges they faced and how they 
overcame them. These are lessons 
forged in practice, not theory.

This tour is tailored for risk leaders 
seeking to elevate their expertise, 
remain competitive, and gain a fresh 
perspective on risk management. Beyond 
just learning, you will network with peers, 
exchange innovative ideas, and discover 
practical solutions directly applicable to 
your organisation.



KEY THEMES 
EXPLORED
TAMING FINANCIAL 
UNCERTAINTY

With economic instability continuing to 
challenge businesses, understanding how 
to navigate financial risks is crucial. Learn 
how leading organisations interpret complex 
risks, identify growth opportunities, and 
use data-driven strategies to strengthen 
resilience.

HARNESSING 
THE POWER OF AI

Move beyond the buzz of generative AI 
and delve into the practical applications of 
Agentic AI—a breakthrough technology that 
identifies and monitors threats in real-time, 
offering actionable insights to revolutionise 

BUILDING A WORLD-CLASS 
RISK CULTURE

A robust risk culture is essential for long-
term organisational success. Discover 
how to embed risk awareness throughout 
your organisation by aligning culture with 
core values and ensuring every employee 
contributes to effective risk management.

NAVIGATING INSTABILITY IN AN 
INTERCONNECTED WORLD

interconnected. Explore how organisations 
are proactively responding to external 
events, from geopolitical tensions to supply 
chain disruptions, ensuring resilience amid 
growing complexity.



DAY ONE​
13th May, Cambridge​

Ignore the AI hype and challenge your 
assumptions about AI, grasping how 
Agentic AI will impact real-time risk 
monitoring and response.​

DAY ONE​
13th May, Cambridge​

Listen in as leading academics share 
how you can recognise, assess, and 
manage risks from uncontrollable 
events caused by macroeconomic 
shifts, natural disasters, and global 
pandemics.​

DAY TWO​
14th May, London​

Learn how this iconic award-winning 
bank has embedded risk and resilience 
into strategic decision-making to 
extract greater sources of value 
across the business. 

DAY TWO​
14th May, London​​

Immerse yourself in a risk scenario 
workshop to create and apply 
innovative strategies that safeguard 
your company’s assets, reputation, and 
competitive edge.​

DAY THREE​
15th May, Goodwood​

Step inside England’s greatest sporting 
estate, learning how to develop a 
systematic process of identifying, 
assessing, prioritising and mitigating 
potential risks associated with an 
event.

DAY THREE​
15th May, Goodwood

Sharpen your ability to make better 
informed, strategic risk decisions. 
Learn new strategies for success from 
operational leaders who have been 
there and done it. 

DAY FOUR​
16th May, London​

Gain practical advice and strategies 
to build your network, secure 
an appointment and add value 
as a Non-Executive Director in a 
private company or non-for-profit 
organisation.​

DAY FOUR​
16th May, London​

Go behind the scenes of The Palace of 
Westminster and hear from the author 
of ISO 31000 about strengthening your 
company’s defences or unlocking new 
growth opportunities.​

TOUR HIGHLIGHTS & SCHEDULE



ALEX JUST

Alex Just leads the Forward Global 
Litigation Support team in London. 
As a global leader and a practicing 
barrister Alex has, for the last six 
years specialised in developing and 
executing campaigns for clients 
involved in high profile or high 
stakes litigation for public and 
private companies, sovereign states, 
governmental bodies and high-profile 
individuals.

KIERAN GARVEY

Keiran is the AI Research Lead, at 
Cambridge Judge Business School 
researching how Agentic AI will 
revolutionise financial services going 
forward. He has helped 50 companies 
raise over $34 million via equity 
crowdfunding and, at Cambridge, led 
on the creation and development of 
the FinTech Innovation programme for 
financial regulators globally.

FIONA DAVIDGE

The former Head of Corporate Risk 
at The House of Commons, Fiona, is 
a skilled senior risk and resilience 
manager with considerable breadth 
of experience chairing the sub-
group that revised BS 31100, an 
implementation guide for ‘BS ISO 
31000 Risk Management Guidelines’.

GERRY DONALDSON

CEO and Group Managing Director 
of the CCR3 Group, Gerry, is a global 
expert on emotional intelligence 
and value judgements made at a 
subconscious decision-making level. 
CCR3 has a Nobel Prize Nominee 
associated with the algorithm that sits 
at the heart of its approach.

WHO YOU LEARN 
FROM COUNTS



GRANT KENNEDY
Managing Director​

Over 20 years senior management 
experience working with leading 
organisations and​ raising the bar on 
risk and resilience thought leadership.​

LOUIS COOPER
Senior Advisor

Specialises in corporate governance, 
risk management, and internal 
control consulting. He serves on the 
Quoted Company Alliance Corporate 
Governance Committee.​

PHILIP ALLEN
Associate Director

Philip is considered a leading authority 
in L&D within financial services 
supporting firms embed cultural 
change and transform  through 
innovative learning offerings. ​

NICOLA BRANNAN
Director

Nicola specialises in corporate risk 
profiling, the design, implementation 
and evaluation of Enterprise Risk 
Management (ERM) frameworks.

YOU’RE IN 
GOOD COMPANY



TOUR BENEFITS 
OF ATTENDING

Gain practical strategies to navigate 
financial volatility and economic 
uncertainty.  

Understand cutting-edge technology and 
its applications in risk management.  

Develop a resilient, proactive risk culture 
within your organisation.

Strengthen your network by connecting 
with global risk leaders and peers.

Translate insights into actionable plans 
to enhance your firm’s resilience and 
competitiveness.



INVESTMENT & 
BOOKING INFORMATION
COST: 
£5,000+VAT FOR IRM MEMBERS 
£6,000+VAT FOR NON-MEMBERS.  
(Price excludes accommodation and travel expenses.)  

Dates: 13th – 16th May 2025  
Location: Cambridge, London, Chichester, UK Parliament 

CONTACT US: 
Phone: +44 (0)7879685121  
Email: grant.kennedy@krisk.co  
Website: www.risktours.co.uk

“SECURE YOUR SPOT – 
LIMITED AVAILABILITY!
PLACES ARE LIMITED TO 
ENSURE AN INTIMATE 
AND INTERACTIVE 
LEARNING ENVIRONMENT. 
DON’T MISS OUT ON 
THIS TRANSFORMATIVE 
OPPORTUNITY.”




